
Praaticcllly spmking the t i a m  and intererst8 of the Director of the  M8 

T'ms at t h e  outaot it might be said that there f a  E: considerable 
are @peat erbmt half in the? RF and about half divided between the GEB and 
the C&%, 
itaaras3dl on tha t ime ~f t h e  MS officers (since I)r. h b e r t  is workin? also on 
EZm prograut) on other than €3' work. 
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I e b u l d  f e e l  it ti sound and sensible criticisan that inadequate 
&tention tlnra far had been given t o  psychology, aad it 'JF;)u.ld a l s o  be my 
hope that witbin the next two yeme Borne definite steps can bs taken t* 
ward@ improving the statuo of pqycb%%ry &s re lated to the general subject 
of criminology and legal medioine. 

In general the  proper' order of went8 I shodd canceive to be the 
finding and t r d n i n g  of persoanel, s i f t i n g  out of good workers throu221 
experience obtained by grants i n  a id  and. with the csmbined knowledge that 
this $ivea, eventually tne  E o d a t i o n  of plrm involving h g e r  ~ u m e  of 
money and the proper organizmtion and financinb of permanent inst i tut ions.  

Ideally t h e  best procedure for Foundation officers is to  have ample 
tlmas:to read, to discue8, t o  visit, and the; study tke possibilities i n  
61, given f i e l d  of Interest, this to bs followed by fd l iar i ty  ob- 
tained t b u g h  minol- projects  directly or  i n  sectly supported, and a t  a 
later t h e  either upon our own izdtllsrtive Q Z P  a j u s t i f i ed  request, preptss 
e p rNec t  *hat w i l l  have Born appreciable end parwent  Fnfluence in de- 
veloping the  subjeolt, 
a man o r  a man with caapetent aesis t tnts ,  (2) workable idea,  (3) favo- 
rable r~ircwstances ana likelihood of  permwence, and (4) t:wt the whole 
project be something which the Fa W~IL do peculiwly w e l l  tmd v~l-dch is not 
j u s t  a8 easily done by a leg is la ture  o r  & group of privsta, oitiaens or 8 
single donor, 
importance but in this ou l i n e  I put the  man of first importance since 
I think i t  is isop0rtan.b a h  realise that  though RF off icers  may have 
idwe,  i t  is really wre important f o r  them ta find Een &o have idem 
since without an ac t ive  and responsible agent even our own ideaa will be- 
trq u8. F u r t h e m r e  i t  is wi8e i n  ruy opinion to follow Rase's prooedurs 
of giving the c red i t  t o  tho o the r  man. 

My c5rfterl.a are: (I) the wdispited q u d i t y  of 

I n  some circurnstancee I should place the idea first in 

X should like t o  point out t h a t  the termination of old prograa tskea 
a $rcsat deal of t h e  - i t  not only taker time before 4 or  5 or 20 year 
programs run out bJt it tklkae a great deal of time t o  talk k i t h  the raci- 
pients and arrange for  a caafsrrence and t o  hive considered tfA8 tseatn;ent 
of the utsual hopes that C%re will be s renewal OF extension. 
1931, t h e  Director of the MS =IS rersponsible for U 6  going pr~jecsts.  
fut i le  t o  amme that such coauniwats a8 t h e  RF b e  entered i n t o  cfip be 
ruthlessly eliminated without seriously qualifying the gmd rime of t h e  
Foundatim. T h i s  is m e  reatson wh;v tempo nust be slow. 
cogent reason ie tha t  $e are i n  a pasition di f fe ren t  f m m  the first off icers  
of the Foundatfon i n  that their earlier years were n o t  marked by t he  
visits and letters of a public well  inforsed as t o  the nature of their 
probable interests .  
to discuss norkable pragrms and this t h e  t o  stuciy included time t o  travel 
and develop a piohme of procedure which wss reasm~~bly orderly an6 consistent, 
This time i e  hard for  t h e i r  sucoemors t o  f ind and conaequently new cplani 
came on but ~ 1 0 ~ 1 ~ .  

In January, 
It i a  

Another tlnd vwx 

They consequently h d  time to  study and inclination 

P third reaeon f o r  having a slow and deliberate tempo is t h a t  permanent 
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affect# cannot be expected in aseveral aubjeutr, notably psychiatry, since per- 
sannerl not only has to be found - it  hsrs to bs, loat,  i. e. some men must leave 
cert&x posls before change can be rsxpected ia way of development. 

There i s  no likelihood of any definite effect being obtained i n  a hupry 
fn  many of the scientif ic  fields today. F'apailiarity, confidence, tenac:ty 
of purpose, ctll require t h e ,  and sometimes the subject of iawetfgation it- 
self, e. g. eugeaios, requires the, pat~aag~ of time fm iter raw materid to 
be gathered. 

w d e n c i  e8 

arcrappy, numerous and fflffuee, to get i n t o  w h a t  Mrs. b t o n  sgt1.y calla 
tb *thick of thin things." 1 could believe it aim for us toiwaork longer 

IDOTC). There i8 a steady temptatiisn t o  go in for slsatrl financing for rahorf 
periods of tine of projecta which i n  the and are ephswral and tr iv ia l ,  
Not much of a esse has to  be made for a $2090 itm and w h a t  is more -&AX&, 

&l-turmS ?rriU. take so much tim that there is not t h e  t a  find tkta shoddy and 
unmbstantial i n  them. I shoald feel it axtrmely wise for the Tmbiees 
t o  make an effort as early a@ roesib%a to TBDOVe a s f f e a t  which l e  pushing 
aU of t he  officaers towards n 
n;oeely the l b i t i a g  of obligations to one year which 83 far a8 we under- 
Wmd &# not y e t  bean removed frankly and f'dlly. 

My. experience indicates that pmgpmar i n  the RF tend to g & t w & l l ,  

011 fewcar Subjetcts bSttQr Behated  and COisting EK3r8, a d  eV9ntpidzly M w  

sarappy inoaksequential und~tak ings ,  

1 would d s o  l i k e  t o  point out again a tendency against which i t  seems 
wiee t o  mike a steady effort, n m d y  the provincial outlook i n  contrast to  
a wide familiarity to officers of conditions throughaut the world. O f  the 
six officers, including tha president, the f o l l i m g  I believe i 8  true: Four 
have nsverbsren in south America, four have never been i n  the Orient, s i x  have 
mv0r been in bustrd.Ia, #out& Af'rics, India, an& four hava never l ived out- 
side the United States for nore than a year, 
ivhich Burst be Gardied against ~ind djl d e f h i t e  effort should be ~ s d e  t o  see th$t 
s t  every nesting there i e J  Q criticism made if the program offered for tmzgteo 
cxd.deraid.on has n o t  a certain geograahic balanca). 

This  X belinte has .seyJaae 

I would glve it at$ my persmal impxesaioa that the tendency t o u d a  too 
rigid an interprdtantion of research and concentrated progxvms has already 
been msUz&. 
through some attention to teaching flrcilitltee t h a n  th-raugh ad hoc Simn pure 
research grants, 
with the fmit as t o  say t h a t  amie;tsnce t o  the a t a b i l i t y  2nd 'nealtk3nass 

I believe that i n  the 101.13 ruu reeearch a m  tie alded better 

One mi;ht as well insist that the tree ha8 nothing to do 

eduoatbn ha8 nothin2 to do vcfth the quality of -.* A. 
&* 

Furthermore the rimst and most ~ f f e c t i v e ~ m p p o r t  i s  given when tiiere 
i a  no haurry, no over-reaching, no pressure f f l  
and i n t b t t e  familiarity t ha t  enables $,.ans t o  be matured at %e r i g h t  time. 

results, but a st*+ 

It n i g h t  be useful for the trustees t o  indicate that they expected de- 
f i n i t e  warning from the officers wken In the officeis' opinion tha tkzeskold 
of dintinishing return8 is  reach& i n  any given pro&rm since I beUeve moh 
a thr@~hold can be I"bBOb&, and x roti ldptat  out that i n  both the field 



of pplychlatry 
leave a p s m e n t  etsrap but general husbanding, stimulation, protectionc 
and aupprt whiah will d e  the permanent difference which f under- 
rtand to be our beet abjeotive, 

public health it is not msoaroh alone Nhich will 

In the way Of p a c t i d ,  6Ugge8%&3nB X should #w that the f e n O R -  
ships should have m o m  time spent on aelection end less an administrationj 
that they should be in larger measure related t o  program, tha t  g r a t a  la 
aid Irhould either be decentralimd t o  the NRC or siniilar body or show 
a somewhat larger oarneation with program, that larger projects be put 
on the calendar of porssibilltlee 88 early 88 is financially wise ~ac2 
that wbere adequate dam wan be made, 6ta f f  appointments be s l i g h t l y  in- 
creased in number, 


